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REFERENCE DOCUMENTS  
• Statutes of the Network 

• Strategy 2020-2025 

• Child Safeguarding Policy 

• PROMISE Vision 

• Course wait list 

• Other internal documents and records available upon request.  

INTRODUCTION  

This annual report provides an overview of the activities, results and progress towards 
meeting the objectives and core activities of the PROMISE Barnahus Network 2020-2025 
strategy, which was established on the basis of the purpose, mission, and activities 
described in the Network Statutes.  

COMPOSITION AND ADMINISTRATION 

STEERING GROUP  

Elected: 16 March 2022, at the 2022 
General Assembly. 

2-year tenure expires: March 2024. 

Country Member Category Represented by 

Intl Council of the Baltic Sea 
States Secretariat  

Host Olivia Lind Haldorsson, 
President of the Network 

Belgium Child Circle Founding member Rebecca O’Donnell 

England The Havens  Founding member Dr. Briony Arrowsmith 

Finland THL - National Institute for 
Health and Welfare 

Founding member Liisa Järvilehto 

Ireland Tusla - Child and Family 
Agency 

Founding member Aoife O’Malley  

Poland Empowering Children 
Foundation 

Founding member Maria Keller Hamela 

Slovenia Ministry of Justice Founding member Andrej Del Fabro 

Sweden Barnahus Linköping Founding member Anna Petersson 

https://www.barnahus.eu/en/wp-content/uploads/2020/02/StatutesBarnahusNetwork.pdf
https://www.childrenatrisk.eu/barnahus/wp-content/uploads/sites/7/2020/06/PROMISE-Barnahus-Network-strategy-2025-clean.pdf
https://www.barnahus.eu/en/wp-content/uploads/2020/11/Child-Safeguarding-Policy_EN.pdf
https://www.barnahus.eu/en/vision/
https://www.barnahus.eu/en/sign-up-for-our-course-waitlist/
https://www.childrenatrisk.eu/barnahus/wp-content/uploads/sites/7/2020/06/PROMISE-Barnahus-Network-strategy-2025-clean.pdf
https://www.childrenatrisk.eu/barnahus/wp-content/uploads/sites/7/2020/06/PROMISE-Barnahus-Network-strategy-2025-clean.pdf
https://www.childrenatrisk.eu/barnahus/wp-content/uploads/sites/5/2020/01/StatutesBarnahusNetwork.pdf
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MEMBERSHIP  

Country Organisation Role  Year 
joined 

Albania Barnahus Albania (f. Child Rights Center 
Albania) 

Associate 2020 

Intl Bragi Guðbrandsson Honorary Founding 
Member 

2019 

At large ChildPotential Associate 2020 

Australia Dr James Herbert Associate 2021 

Bulgaria SAPI - Social activities and practice institute  Founding member 2019 

Catalonia Directorate General for Children and 
Adolescent Services 

Developing 2020 

Croatia Child and Youth Protection Centre of Zagreb Founding 2019 

Czechia Centrum LOCIKA Developing 2021 

Cyprus Hope for Children CRC Policy Center (HFC) Founding member 2019 

Denmark Barnahus Zealand (Bøernehus Sjælland) Founding 2019 

England The Havens  Founding 2019 

England The Lighthouse, University College London 
Hospital NHS Foundation Trust 

Full 2020 

England NSPCC  Associate 2020 

Estonia Social Insurance Board  Full 2022 

Germany World Childhood Foundation Germany Associate 2020 

Germany Childhood Haus Berlin Developing 2021 

Germany Childhood Haus Heidelberg  Developing 2021 

Germany Childhood Haus Orteneau  Developing 2022 

Hungary Terre des Hommes Associate, Child 
participation 
working group 

2020 
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Hungary Metropolitan Centre for Child Protection and 
Regional Child Protection Service of 
Budapest 

Associate 2020 

Hungary Barnahus Szombathely Developing 2020 

Iceland Barnahus Iceland Founding 2019 

Latvia Ministry of Welfare  Associate 2021 

Malta Government of Malta Developing 2022 

Moldova National centre for child abuse prevention 
(CNPAC) 

Associate 2021 

Northern 
Ireland 

Department of Justice, Northern Ireland Associate 2020 

Norway Statens Barnehus Founding 2019 

Portugal Associação para o Planeamento da Família Associate 2021 

Scotland Government of Scotland Associate 2022 

Scotland Children1st Associate, Child 
participation 
working group 

2020 

Spain Foundation Márgenes y Vínculos Associate 2020 

Spain SAVE THE CHILDREN Associate 2020 

Spain Hospital Vall Hebron Associate 2020 

Sweden Barnahus Linköping Founding 2019 

Sweden Anneli Larsson Associate  2020 

Sweden Stiftelsen Allmänna Barnhuset Founding member 2019 

SUPPORTERS  

Country Organisation Role  Year 
joined 

Intl UN Special Representative on Violence 
Against Children Najat Maalla M’jid 

Observer 2019 
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SECRETARIAT  

The Network is hosted by the Council of the Baltic Sea States Secretariat (CBSS). In this role, 
the Children at Risk Unit at the CBSS manages the coordination, documentation, 
communication, and finances of the Network. It also is the support desk for members, and 
develops the activities and outputs based on spontaneous input and planned consultations 
with the members.  

This hosting forms the in-kind contribution of the CBSS to the Network’s budget, in lieu of 
membership fees. The value of this in-kind contribution is elaborated in the budget results for 
each year.  

The Network’s secretariat staff during the year included:  

• Olivia Lind Haldorsson – President of the Network  
• Shawnna von Blixen as Network Coordinator – from 9 December 2019 
• Linda Jonsson as Competence Centre Coordinator – from April 2020 until April 2022 
• Gertrude Opira as Treasurer of the Network  
• Anastasia Edwardson as assistant – from April 2020 until July 2022 
• Mia Skyten as financial controller   
• Kate Popova as membership invoice officer  
• Sven Wilson as communications – from 1 November 2022 

FINANCING  

The Network’s core financing comes from membership fees and other contributions according 
to the chart below:  

Membership level Annual Barnahus-related 
income in Euro 

Annual Fee in Euro, 
calendar year 

Full, developing, or 
founding  

-100 000 300 
100 001- 500 000 500  
500 001 – 1000 000 1000 
1000 001 – 2000 000 1500 
2000 001 – 3000 000 2000 
3000 001 – 4000 000 2500 
4000 001 – 5000 000 3000 
5000 001 -  5000 

Associate n/a 250 
Sponsors The financial or in-kind contribution from sponsors to the 

Network is agreed upon in a dialogue with the Secretariat 
Supporters (including 
observers) 

Financial or in-kind contribution of supporters to the Network 
is encouraged but not required. 

Host The employment, financial admin, overhead, and other costs 
of hosting the Network forms the in-kind contribution of the 
CBSS to the budget, in lieu of membership fees. The value of 
this in-kind contribution is elaborated in the budget results for 
each year. 
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Additional funding comes from external donors in the form of donations, projects, and 
contracting the Network (vis a vis the CBSS as legal entity) as an expert consultant. In 
addition, in-kind contributions may come in the form of substantial contributions to events or 
activities of the Network.  

Parts of the Network activities this year, as reported in this annual report, had the financial 
support of the Rights, Equality and Citizenship (REC) Programme (2014-2020) of the 
European Union. The contents herein are the sole responsibility of project partnership and can 
in no way be taken to reflect the views of the European Commission. 

Annual budgets and budget results are approved by the steering group and adopted by the 
general assembly.  

The Network’s financial records are included in the annual audit of the CBSS by the National 
Audit Office of Sweden, and thus are audited each year.  

BUDGET RESULTS 2022 

Income: xxx EUR 

Expenditure: xxx  EUR 

Remaining: xxx rolled over to 2022.  
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ACTIVITIES AND RESULTS 

According to the objectives of Strategy 2020-2025, the Network is focusing its work during this 
period on establishing the Network as a sustainable and formidable entity, and supporting 
network members to expand and institutionalise Barnahus in their countries. 

The following is a summary of the year’s work to achieving these objectives, presented using 
the framework of the Network’s strategy.  

DEVELOPMENT  

NEW MEMBER APPROVALS 

4 new members were onboarded during the year. 
Targeted outreach was conducted to generate new 
membership applications. For details see the 
membership lists in the introduction to this annual 
report.  

Membership applications are accepted and reviewed 
on a rolling basis.  

 

MEETINGS AND DECISIONS OF THE STEERING 

GROUP AND GENERAL ASSEMBLY  

Steering Group, 13 February 2022, online: Meeting approved Annual Report 2021, Budget 
results 2021, Workplan 2022, and fundraising guidelines for the Network. Preparations for the 
elections for the next Steering Group were informed. The meeting took note of minor updates 
to the Strategy, the result of a midterm internal review.   

General Assembly, 16 March 2022, online: Meeting adopted Annual Report 2021, Budget 
results 2021, Workplan 2022, Budget 2022, and fundraising guidelines for the Network. The 
General Assembly assigned the Secretariat and Steering Group to enable exchange on child 
victims of war, and on scaling Barnahus up nationally. 

Steering Group, 19 October 2022, online: Meeting approved one new member application, 
and discussed preparations for the first Barnahus Forum. It also discussed the main 
assignments from the General Assembly, to enable exchange on child victims of war, and how 
to expand Barnahus nationally with an eye on quality.  

Definition - includes the recruitment 
of members, champions and 
observers. It also covers internal 
network activities, including steering 
group meetings, annual work plans, 
quality control and reporting. 

Purpose - Making it easy and 
attractive for the right actors to join 
and be active in the Network, as well 
as ensuring transparency and quality 
in the administration. 

https://www.childrenatrisk.eu/barnahus/wp-content/uploads/sites/7/2020/06/PROMISE-Barnahus-Network-strategy-2025-clean.pdf
https://www.childrenatrisk.eu/barnahus/wp-content/uploads/sites/7/2020/06/PROMISE-Barnahus-Network-strategy-2025-clean.pdf
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ADMINISTRATION  

The year featured the first election of the steering group, minor updates to the 2020-2025 
Strategy to reflect recent developments, and the continuation of administration routines.  

OVERVIEW 

2022 
Strategy 

Goal Description 

Member recruitment 
Maintain 
means and 
methods of 
recruitment. 
Ongoing 
membership 
approval  

Membership 
expansion  

The Steering Group reviewed membership 
applications at each of their 2 regular meetings 
during 2022. 4 new members were approved, 
including approved in-between meetings.  

Technical experts 
join the Network  

The Secretariat has engaged with organisations 
with special competence to further develop 
cooperation and opportunities, including Bonigi, 
Indico, and AvBit Labs. 

Champions and observers  
Opportunities 
for visibility and 
engagement, 
including at the 
Barnahus 
Forum.  

Outreach to 
potential 
champions   

First steps have been taken via messages and 
meetings to reach out to potential champions and 
to establish their interest level.  

Communications 
for champions and 
observers 

The development of a template for a regular 
targeted communication for this group is postponed 
until 2023.  

Network internal activities 
Steering group 
meetings, 
developing 
workplan for 
following year. 
Financial 
reporting. 
Quality control 
and oversight. 

Steering group 
meetings 

The Steering Group held 2 regular meetings during 
2022.   

Steering group 
elections 

Terms are limited to 2 years, +2 for vice president 
and secretary. Elections were held early 2022. 

Annual report 2021 Was approved by the Steering Group and adopted 
at the General Assembly. Editorial and technical 
summary of activities and achievements.  

Budget results 
2021 

Was approved by the Steering Group and adopted 
at the General Assembly. Summary of actual 
income and expenses, including estimate of CBSS 
in-kind contribution  

Workplan 2022 Was approved by the Steering Group and adopted 
at the General Assembly. Framework for the goals 
and actions of the Network during the year. 

Budget 2022  Was approved by the Steering Group and adopted 
at the General Assembly. Framework for income 
and expenses during the year in relation to the 
workplan.  

Membership dues Were administered and paid.  
Membership 
certificates 

Were issued by the Secretariat to new members, 
as certification of membership, along with a 
welcome and communication guidance  
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 Midterm evaluation 
of the Strategy 

And internal review and minor updates of the 2020-
2025 strategy was completed to reflect 
developments 

FUNDRAISING  

NEW PROJECTS  

Five new project proposals with the CBSS either as 
coordinator or partner were granted funding during the year.  

Ensuring a safe and informed pathway through 
Barnahus for children who are presumed victims of 
violence. This involves designing, piloting, and evaluating a 
replicable, safe and informed pathway from initial report to 
long-term recovery and protection through the involvement 
of a child liaison. Read more…  

Promoting specialised interventions in cases of online 
sexual violence provided in Barnahus. Read more…  

Providing exchange and training on Barnahus - 
ensuring the rights of child victims of violence to justice, 
protection and recovery in Bulgaria. Read more…  

Measuring the impact of the Barnahus model on protecting the rights of children 
victims of sexual abuse in the criminal justice system – developing an evidence-based 
tool to pilot the impact of the Barnahus model in supporting the rights and the needs of child 
victims of sexual abuse. Read more…  

Promoting inclusive and resilient child protection systems, including in crisis and 
emergency, enhancing the ability of national child protection systems to work effectively on 
transnational cases, which often involve children in the most precarious of situations, and 
supporting excellence in practice of Barnahus. Read more…  

OVERVIEW 

2022 Strategy Goal Description 

European Union strategic partnership    
Progress report 
for PROMISE 3. 
Final year of 
PROMISE 3. 
Develop and 
submit project 
proposals. 

Final year of 
PROMISE 3 

Project was extended by 1 year. Final activities taken 
and reported at a good standard.  

Develop and 
submit new 
project 
proposals  

Successful project applications this year include:  
- Ensuring safe and informed pathways through 

Barnahus (EU co-funded) 
- Promoting inclusive and resilient child 

protection systems, and looking at the role of 
child protection in Barnahus (EU co-funded) 

Definition - includes securing 
additional funding through 
strategic partnerships and 
consultancies, with a view to 
establishing framework 
partnerships with the EU And 
other relevant donors in 
Europe.  
 

Purpose - Providing multiple 
sources of funding for 
sustainability and diversity of 
Network activities and 
services to members. 
 

https://www.barnahus.eu/en/ensuring-safe-and-informed-pathways-through-barnahus/
https://www.barnahus.eu/en/adapting-barnahus-processes-for-online-sexual-violence-cases/
https://childrenatrisk.cbss.org/training-and-support-for-barnahus-from-eea-norway-grants-for-bulgaria/
https://childrenatrisk.cbss.org/evaluating-the-impact-of-barnahus-in-the-criminal-justice-system/
https://www.barnahus.eu/en/promoting-inclusive-and-resilient-child-protection-systems/
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2022 Strategy Goal Description 

- Adapting Barnahus processes for online sexual 
violence cases (EU co-funded) 

-  
Supporters and Sponsors 
  
Maintaining and 
expanding 
corporate 
relationships. 

Corporate 
outreach  

Targeted communication seeking introductions or 
inroads have been undertaken. 

Project 
partnerships 

The Network/CBSS agreed with member 
organizations to join as a partner on projects that 
intend to make use of Network benefits/ services: 

• Oak Foundation funded project in Spain 
evaluating the impact of Barnahus in the 
Justice system  

Other 
 Framework 

partnerships 
Steps taken with select actors about future partnership 
opportunities, including Oak Foundation   
 
Providing training and exchange for Bulgaria. EEA 
Norway funded, project developed as part of MoU 
between The Norwegian Police and CBSS. Additional 
countries possibly to be added to this project. 
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NETWORK SUPPORT 

COURSES  

The Network developed a training on multidisciplinary 
teamwork this year which features lectures, 
discussions, and group work using a tabletop exercise. 
This training was tailored and delivered to several 
countries this year, either on a contractual basis or 
within projects. Additional courses or lectures were 
provided on a contractual basis.  

ON-GOING PROJECTS 

The following projects were launched last year or 
previously.  

Addressing the specific needs of child victims of 
trafficking and exploitation, including where facilitated 
by online technology, by significantly strengthening the 
opportunities and means for coordination between (i) 
authorities and actors specifically involved in responding to trafficking cases and (ii) authorities 
and actors involved in responding to violence against children and ensuring child centred 
justice processes more generally. Read more…  

Barnahus exchange and training for Armenia, Estonia, and Moldova on Barnahus. The 
project activities included: Forensic interview training with the National Children’s Advocacy 
Center in the USA, combined with Avatar-based practice using AvBit; A study visit to Barnahus 
Estonia; Training on internationally recognised Barnahus standards and multidisciplinary 
teamwork in Barnahus. Countries that participated in the training included Armenia, Estonia, 
Finland, Ireland, Moldova, and Slovenia. Now complete, reporting in 2023.  

PROMISE 3 – winds down early 2023.  

OVERVIEW 

2022 Strategy Goal Description 

Training 
Maintain and 
expand training 
programme 
according to the 
evaluation and 
the needs of the 
network, as part 
of the framework 
partnership 
agreement. 

Forensic 
interview and 
therapy trainings 

PROMISE 3 trainings were completed in 2022. A few 
supervisions are ongoing for trainees who needed to go 
on medical leave.  
 
Additional trainings were held with Swedish Institute 
funding, including forensic interview training for Armenia, 
Estonia, Georgia, Moldova. This project also funded a 
study visit, exchange, and multidisciplinary team training 
for Armenia, Estonia, Finland, and Moldova. Ireland and 
Slovenia took part at their own cost.  

Definition - Core activities include 
establishing a competence centre 
and training programme, 
continually developing and 
disseminating tools and guidance, 
and establishing an accreditation 
system – an activity which includes 
the rollout of the Hub case 
management system and the first 
review of the PROMISE Barnahus 
Quality Standards. 

Purpose - Providing concrete, 
timely, and dynamic support to 
members in the form of training, 
guidance, and tools. 

https://www.barnahus.eu/en/multidisciplinary-interagency-services-for-child-victims-of-trafficking/
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2022 Strategy Goal Description 

Evaluation of 
trainings 

The courses are/were evaluated using participant, 
instructor and observer input to improve for future rounds 
of courses and to communicate results to a broader 
audience 

Modules: 
Journey through 
Barnahus, legal, 
medical, child 
protection, other  

Several projects have been approved which will develop 
modules and/or stand alone courses, sometimes focusing 
on specific target groups.  

Waitlist Maintained and promoted the waitlist for courses. Used to 
plan course offerings.  

 Consultancies On a contractual basis, the Network/CBSS: drafted SoPs 
for a steppingstone to Barnahus in Albania; a training on 
multidisciplinary teamwork in Lithuania; a BaseCan 
training for Estonia with an emphasis on children with 
harmful behaviour.  

Tools and guidance 
Templates, 
factsheets, 
webinars, other 
analytical 
activities 
and reports 

Regular 
publication of 
resources and 
tools 

Resources and tools launched in 2022 include:   
• PROMISE Hub guidance and manual 
• Whitepaper about the AvBIT Labs Avatar 
• A PROMISE training on multidisciplinary 

teamwork, featuring lecture, discussion, and 
tabletop exercise modules  

Further tools and resources are currently under 
development. Notably, the Barnahus mapping that we 
undertake every 2 years was launched in 2022. Results 
will be analysed and published in early 2023.  

Accreditation 
Launch review of 
the Barnahus 
Standards on the 
basis of children’s 
views. Maintain 
and update 
PROMISE Hub, 
rolling out to 
additional 
countries.  

Child 
consultations on 
the Standards 

Child consultations as described in PROMISE 3 were 
conducted in advance of the Barnahus Forum. Children 
were welcome to further comment on the Standards 
during the Forum.  

Consultation on 
the Standards  

Desk research, focus groups, consultations and drafting 
updates to Standards 1.2, 5, 6, 8 and 9 were completed. 
Working sessions at the Forum gave further feedback. 
Drafts to be circulated for consultation in 2023. Will feed 
into the development of the accreditation system, which 
will take first steps in 2023, integrating learnings from the 
process to develop Hub. 

Roll out of 
PROMISE Hub, 
case 
management 
software 

PROMISE 3 partners have access to PROMISE hub and 
are able to test and integrate it into their daily work.  
Network members are offered to onboard the tool for a 
fee.  

Publication of 
GDPR and 
related guidance 
for PROMISE 
Hub  

Disseminated guidance for technical evaluation and use. 
https://www.barnahus.eu/en/publication/promise-hub-
guidance-and-manual/  

  

https://www.barnahus.eu/en/publication/promise-hub-guidance-and-manual/
https://www.barnahus.eu/en/publication/a-flexible-tool-for-practicing-investigative-interviews-with-children/
https://www.barnahus.eu/en/publication/promise-hub-guidance-and-manual/
https://www.barnahus.eu/en/publication/promise-hub-guidance-and-manual/
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EXCHANGE  

THE FIRST BARNAHUS FORUM  

The first Barnahus Forum was held in Stockholm 5 
December 2022. We had a vibrant exchange of 
information, tools, contacts, and inspiration that will no 
doubt fuel your momentum in establishing Barnahus and 
achieving excellence in practice. A photo album from 
the day is ready, with some highlights presented below. 

The feeling in the plenary was electric – this being the 
first time we could meet in person since launching the 
Network in 2019.  

 

 

Definition – Includes supporting 
network members via in-person 
and virtual exchange, including 
at the Barnahus Form, General 
Assemblies, study visit, and 1:1 
networking opportunities. 

Purpose - Enabling a vibrant 
exchange of knowledge and 
practices among members and 
with key stakeholders. 

https://5ixmq.r.a.d.sendibm1.com/mk/cl/f/HD7zKn11wFTLV2ekV2T3zkXvMLqtXoYWYsT0G5S7Wj-2SM-NltyRzSyaPwfYH_ih2UOem_izq8F9KeWuFFQM1Ae2BMEtzdarv04bBtTjYvYGby8jK5ND-r8bGCQACwF65tmKcdwHolqifJ96sj-vddRgYQsdlLK79dRvTO4azGfCHp9qUAXGxvZXf-Xa6ceP4zLty8fvjmKcSXgb8m1h9RvZBP7_4OASFIoHAmIjzwP14gs1_pvnfl2BPGO8Npao16mpqyOzI0xzPzlnVXXhGYGHSvCqfIhVFvnP2JEU7TdpX1WE3dWb2ZQ2lvT3KZ9nADHqHEnmWYo3LPydH6xlHS96xcvzGnpmP4MolviQyRTk2O30sg
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Child delegates from Bulgaria, Germany and Ireland interviewed Grzegorz Poznański, Director 
General, Council of the Baltic Sea States Secretariat, and Bragi Guðbrandsson, member of the 
UN Committee on the Rights of the Child, initiator of the Barnahus model. Their conversation 
covered the past and future development of Barnahus, common challenges. 

 

In her video address, Dr. Maalla Mjid, Special Representative of the Secretary-General on 
Violence against Children urged that quality matters, that standards must be updated to reflect 
the latest research into what works best in supporting child victims of violence, and that 

https://5ixmq.r.a.d.sendibm1.com/mk/cl/f/iKkQiOM5UANS32OJU0NO6_iPwG2fJZIHaIEsGEkjbmoMEQlwIHhEMLtQ6VF6J7nUMlaju72FfHlUihO7C08ZrDUPuJVs7i28paXo1-Rz1fgN0gnkw0ppvw6W3NHDDiyxNB6H7DU9BPU0Wbz0ct5MQP80qNqxnDMte6ngF7mVuQD5LheUKF54sU0fzTWWIIKe-GUMrVaLAN3G0s86wTO22vTP-0BURBVkJqI-iEsqoGnjdjGXjvejPGO1xf_a9vJeh7nmRmZsaGc-DN1nAM5YrYWnHwvk1vQArWjowxzvX-rp6ZsRHg
https://5ixmq.r.a.d.sendibm1.com/mk/cl/f/iKkQiOM5UANS32OJU0NO6_iPwG2fJZIHaIEsGEkjbmoMEQlwIHhEMLtQ6VF6J7nUMlaju72FfHlUihO7C08ZrDUPuJVs7i28paXo1-Rz1fgN0gnkw0ppvw6W3NHDDiyxNB6H7DU9BPU0Wbz0ct5MQP80qNqxnDMte6ngF7mVuQD5LheUKF54sU0fzTWWIIKe-GUMrVaLAN3G0s86wTO22vTP-0BURBVkJqI-iEsqoGnjdjGXjvejPGO1xf_a9vJeh7nmRmZsaGc-DN1nAM5YrYWnHwvk1vQArWjowxzvX-rp6ZsRHg
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children’s views in this regard can be a source of inspiration and guidance within and beyond 
the member countries. 

 

In her video address, Dubravka Šuica, Vice-President of the European Commission for 
Democracy and Demography, she thanked the members for their daily commitment to 
preventing and fighting violence, with and for children. She noted that the day’s discussions 
will give input to the European Commission’s work to support integrated child protection 
systems in member states. She also noted that a proposed EU center for preventing child 
sexual abuse can support the broader implementation of Barnahus. 

 

In 16 breakout sessions, the members explored the role of Barnahus managers, 
considerations for scaling up Barnahus, children affected by armed conflict, adapting to online 
sexual abuse cases, children with harmful behavior, the importance of medical evaluations for 
every child, and much much more. With more than one third of the participants having an 

https://5ixmq.r.a.d.sendibm1.com/mk/cl/f/fZHLdCOInHqKfenmSO6EJ29Gipb2peKAlcVm2jF1xkLjrp6-IuRFAoVae4_162slpTPdPaOpHy-VvoIQGO0jIAID92UVwY4tkq9pXqexVwCwfDJsaoUDhtUs77dobtdXVmPQLNCYaZ0fB8T1oKsB5072j3yYz-YPPX5ujVePwRrUQXa47UKGKv2psEw_qkyEPLYGAqiUk17wWX9GkIpnpnsN_DZ4SRzPUfL0_2MKAixX2iXD2xAHMtvi1ryeONVJYm2cSrSsJ71kCVoprYblc8AnUrtUFhQ6iacJDhQFrFhQlW9fvUK1J2pqAKHR3H9vcWV5vQ7bBKsIATp87jwcxl0PVBDGYYE5NkYg7KKxfXrp6vvwtgkl7zqbMul_Qo6T-6cauOLWQVWf0Ze7HgjrlJm1o3_hBI-9U0_f6pryHmBMvYva1K___z_EeJqwh1Q
https://5ixmq.r.a.d.sendibm1.com/mk/cl/f/fZHLdCOInHqKfenmSO6EJ29Gipb2peKAlcVm2jF1xkLjrp6-IuRFAoVae4_162slpTPdPaOpHy-VvoIQGO0jIAID92UVwY4tkq9pXqexVwCwfDJsaoUDhtUs77dobtdXVmPQLNCYaZ0fB8T1oKsB5072j3yYz-YPPX5ujVePwRrUQXa47UKGKv2psEw_qkyEPLYGAqiUk17wWX9GkIpnpnsN_DZ4SRzPUfL0_2MKAixX2iXD2xAHMtvi1ryeONVJYm2cSrSsJ71kCVoprYblc8AnUrtUFhQ6iacJDhQFrFhQlW9fvUK1J2pqAKHR3H9vcWV5vQ7bBKsIATp87jwcxl0PVBDGYYE5NkYg7KKxfXrp6vvwtgkl7zqbMul_Qo6T-6cauOLWQVWf0Ze7HgjrlJm1o3_hBI-9U0_f6pryHmBMvYva1K___z_EeJqwh1Q
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active role in one or more breakout sessions, this day really was by the members and for the 
members. 

“This was a really inspiring and informative 
conference. The informal chats and comments from the 
floor during each session were as important as the 
presentations and prepared interviews.” 

 

Several of the sessions put the ideas and inspiration from the day into action by gathering 
feedback on the Barnahus Quality Standards. Considering the fast pace of developments 
since the Standards were published in 2017, the members harnessed this opportunity to 
ensure that they remain clear, concise, and that important elements aren’t missing. Children 
also presented their feedback. 

 

https://5ixmq.r.a.d.sendibm1.com/mk/cl/f/PfFlmYap4c6vZb3_7i6vZynfWhbldWPd63t1nBHjV8ZwfvJsNCyjj3v5A7Q7XEYsyd70Y0bKKJlZhNT7FmVdx9af9GuPVUIUtof_ePULzJtSP27DdTeQAqxziu-bnX1Kkvs9bbcch1TJT_dnEnMoKLF1iHv9yIztI8puPIU8hLTdk1-aG6RPWL58_K_Sch9JdyKXKlu2n0T_Mnfy_ojmeBk7BRR5redLD-YkkOdlTPevsI6HrsGFt4mBKjX7kBfU5GpMCcTgQFGez-7a5pUzQyNy7pDUk7B89OjM4Kycq_WSftVPZoqcJDg0y0eJFHSvqROCf5frjhFh-WPwRYPTMhcE1abgiFWPuEsgKCQbfEWfMCWc_YyPSDLL5WIFDWZGy4g-YqNOCHU
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At the mingle, the choir from Stockholm’s Music High School performed a luciatåg, which 
carries on a tradition started at our first European Barnahus exchange in Linköping, 
Sweden in Winter 2016. Members made memories at the photo booth, by building a PROMISE 
city with Legos, and other ice breaking and teambuilding activities. 

“Yesterday’s conference for Barnahus in Europe really 
moved me. What a pleasure to be able to join this 
journey for several years now. Completely 
unimaginable how the Barnahus idea has spread to all 
corners of Europe. It warmed my heart to meet so many 
friends from our large Barnahus family.” 

Some members managed to snag one of the limited spots on the highly coveted study visits to 
Barnahus Stockholm and Barnahus Linköping, which took place Tuesday. An excellent 
opportunity to continue networking, and to build on the knowledge and inspiration gained from 
the day. 

 

In the days to come, the Network’s secretariat will be analysing the notes to see what gaps in 
tools, experience, and knowledge that the Network should work to fill. 

  

https://5ixmq.r.a.d.sendibm1.com/mk/cl/f/2fL_KFMPVpiSnbVbTM1oeO-x2HRDFVVCbJ4ha4BiZpPkScyz8pLp3Lso8bjdKM_BYVTDOXPunErXaBJXvcENL5S6EAukmOxtussH73mtA13uEe55ZoRIDL8DT6JjpFFsDcXYlIWbC8n-dmduRbG3RKvOkPPWW5ekYHrxVeav8tmJbqevarYvRgcLFceo_tMB4dD-M-htY_ypurEXBvm0AU3lU2Go3esaC4RGznhXFpPPQmJZuPtM4MDzM3NJXfy8CDbh11KpqavkaHhtJN8SR4nnrzEb5yKpmxWff74hBc9yb_JvOG4e-3NXWjUsidbMge-pNE-UucuDgH6yQ0EueDLL3E1H6l0
https://5ixmq.r.a.d.sendibm1.com/mk/cl/f/qE3RlHXCievoBV_kBh-olbMPe9aJGv0sHoHl5X42uGcfN1zgAfjM59Oaa_BIWohoHo91fH9GAT5lbWsqomcpAYvflUgXp1glCq5xj5qa0v_8rsfc61ymexCbVxNoC-YqW0Vjc-K_0F3oG102L5KjEQVzyDLW6yUohLJJcGYpSo1HhrBY0B6N1mTC_op6kjsZaKCSVNL2XEj4kAwvXwzYG-P8LPOkNDqrYJN1pweKMgIyRNU-dMrEQUjWc_Gnnwbo0M9QUXvwB9crZxLjsb5FZKt5A_kV8s6VuHMuLOOVJDKA0V7pbI9GOzvMeHMZhwKZ3mnX8lCyfxR7yBsUtn2pYnVCaf3qrdL-cg5rFdJN11FK-zFXCkghNjDK2gjcQfllavX6_Lo
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OVERVIEW 

2022 Strategy Goal Description 

Barnahus Forum and General Assemblies 

Establishing an 
attractive and 
inspiring format for 
gathering all Barnahus 
interested in the same 
place to connect, learn 
and exchange. 
Foreseen to include a 
sponsorship model. 
Held in Stockholm. 

General 
assembly 2022 

Online meeting adopted the regular reporting and 
elected a new steering group.  

Barnahus forum 
planning  

Was held December 2022 in Stockholm.  

Exchange/Study visits 
Launch system for 
facilitating peer and 
mentor connection. 
Opportunities in 
conjunction with the 
Barnahus Forum, 
others as they arise. 
Maintain and facilitate 
connections of 
peers/mentors.  

Professional 
networks  

Professional network exchange meetings were 
organised on interpretation in Barnahus, and on 
meeting child victims of war crime. As a follow-up, 
seminars were organised at the Barnahus Forum.  
 
The Forum provided several seminars geared towards 
different professional types, encouraging networking 
and exchange.  

Alumni network  PROMISE alumni were a target group of the Barnahus 
Forum. Many of their instructors were there, along with 
their peers, for networking and information exchange.  

Virtual study 
visit   

The virtual study visit is an activity written into an EEA 
project application and as such will take next steps 
when funding is confirmed.  

Child 
participation 
working group 

The child participation working group met to discuss a 
refresh of the related Barnahus Quality Standard and 
related work.  

Networking support 
Connecting members 
to people and 
information 

Support desk The Secretariat acted as the support desk for members 
through 1:1 meetings with several of our members, as 
well as some potential members.  

Press reviews 
and tracking  

Tracking of news and developments related to Barnahus 
in Europe and internationally continued throughout the 
year, which were cross promoted and disseminated on 
the website, via twitter, and via the newsletter as 
relevant. 

Connection 
facilitation  

The support desk dynamically connected actors to 
people and information throughout the year. 
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COMMUNICATION  

STRATEGIC OUTREACH AND SUPPORT  

The Network continued to strategically 
engage with stakeholders from around 
Europe to promote Barnahus, raise 
awareness of the Network, and to support its 
members. The communication routines were 
maintained and updated. The website 
regularly features new tools, resources, and 
news from the Network and its members.  

KEY STATS  

Media Metric 2022 2021 2020 Difference 
between 
2021 to 2022 

www.barnahus.
eu 1 
 

Users 10,683 8,724 3,472 1959 

Pageviews 34,091 28,672 13,844 14,828  

How they 
find us 

57% search, 
34% directly 

43.9 search,  
43.3 directly 

44% search,  
42% directly 

 

Most popular 
pages 

About 
Barnahus, the 

Standards, 
About us, 

Publications 

the 
Standards, 

About 
Barnahus, 
About Us, 

publications 

About Barnahus, the 
Standards, publications. join 

our network. 

Newsletter 2 Subscribers 922 686 577 236 

Twitter  Followers 799 3 875 414 -76 

 

  

 
1 The statistics for the website for 2020 are a composite of statistics for the decommissioned website at 
childrenatrisk.eu/promise plus the launch year of www.barnahus.eu. Reservations for technical gaps in 
these statistics.  
2 Total subscriber count is the total count of all email contacts in Send in Blue minus the blacklisted and 
unsubscribed.  
3 Twitter lost many users globally in 2022/23, the loss in followers here likely reflects this.  

Definition – Includes supporting network 
members via in-person and virtual exchange, 
including at the Barnahus Form, General 
Assemblies, study visit, and 1:1 networking 
opportunities. 

Purpose - Establishing and expanding the 
visibility and influence of the Network and its 
members.  

http://www.barnahus.eu/
http://www.barnahus.eu/
https://bit.ly/BarnahusNews
https://twitter.com/PROMISEBarnahus
http://www.barnahus.eu/
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OVERVIEW 

2022 
Strategy 

Goal Description 

Annual report, 
including 
design and 
promotion 

Annual report 
public 
dissemination  

Highlights from the annual report were published on the 
website, on twitter, and in the Newsletter to drive 
awareness of the concrete results and role of the 
Network. 

Newsletters 
and social 
media, 
webinars, 
updating of the 
map of the 
network and 
its members 

Newsletters and 
social media, 
#EUBarnahus  

Continued to be used throughout the year as a platform 
to welcome members, disseminate news and tools, 
promote our resources and results, communicate our 
ownership and influence. 
 

www.barnahus.eu Maintained and expanded the resources on the 
webpage, including updating of visuals when new or 
improved ones became available  

Map Updated the network map regularly to include new 
members and new consultation countries (candidate 
countries)  

Webinars  Continued using webinars (some invite only) to engage 
all Barnahus stakeholders on key topics, notably as a 
tool for exchange and dissemination of results, many of 
which were connected to ongoing courses and other 
initiatives 

• Interpretation in Barnahus 
• Child victims of war  
• Child safeguarding (as part of PROMISE 3) 

Key 
conferences, 
supporting 
national 
advocacy, 
workshops 
(face to face or 
digital), 
following 
trends and 
developments.  

Targeted 
presentations  

Presentations were given from PROMISE to relevant 
target groups upon request, priority to Network 
members, including at meetings organised in/by: 
Albania, Czechia, Egypt, Estonia, Germany, Lithuania, 
Italy, Kosovo, Romania, Spain, Ukraine. 

Targeted 
participation  

PROMISE was represented at relevant conferences to 
gather information and to network, including meetings 
organised in/by: European Union, Council of Europe, 
the Scottish Barnahus Research Advisory Group, EU 
Victim’s rights platform. 

Coordination and 
targeted 1:1 
meetings with 
stakeholders  
 

Strategic meetings and exchanges were held with key 
international and national actors to promote Barnahus 
and explore partnership opportunities. This included: 

• Making new contacts in Albania, Kosovo, 
Lithuania, North Macedonia. 

• Supporting study visits of members to Barnahus 
around Europe. Visited Barnahus include 
Estonia, Norway, Slovenia, Sweden. Visiting 
members included Czech Republic, Finland, 

https://www.barnahus.eu/en/webinar-series-on-child-safeguarding-in-barnahus/
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2022 
Strategy 

Goal Description 

Ireland, Latvia, Norway, Slovenia, Terre des 
Hommes.  

Making new contacts with the European Commission 
Vice President for Demography and Democracy; the 
Oak Foundation; European Commission Directorate 
General for Migration and Home Affairs 

 Membership of 
the EU Victims' 
Rights Platform 
and participation 
in Platform 
meeting 

PROMISE was represented at the EU Victim’s rights 
platform, and bilateral meetings and exchanges have 
been held with the coordinator of the platform. 
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